Butte Resilience
Collaborative Convening

Orovi

lle Southside Community

Center

Augu

st 30, 2023

Community Scan
Presentation

e Unequal Resources

Facilitation

Resilience Collaborative
Steering Committee
Meeting

Youth for Change
October 4, 2023

*  Review “What Would a
Resilient Community
Look Like?”

e  Stressors and Shocks
(Vulnerabilities)

Resilience Collaborative
Steering Committee

Committee Meeting

Resilience Collaborative Steering Resilience Collaborative
Steering Committee Meeting

Meeting °
Jubilee Church CARD Northern Valley Catholic Social Services
October 20, 2023 December 1, 2023 Jan 5, 2024
e RCC Grant Update e Butte Community Resilience
e Review “Vulnerabilities” e  Flooding Scenario Plan
e Behaviors of Practice e Review Behaviors of Practice * Long-Term Outcomes
“What Do Want to Set Questions 1 & 2 e  Strategic Dlrect_lons
Out to Do?” e Answer Behavior of Practice *  Sub-Group Assignments
Questions 3 & 4

Resilience Collaborative
Steering Committee
Meeting

The Terry Ashe Recreation Center
November 3, 2023

e  Review of Effort to Date

e  Review Roadmap

e Behaviors of Practice “
Who Are We?” & “How
Do We Behave?”

Resilience Collaborative Steering
Committee Meeting

Butte 211
December 15, 2023

e  Update on RCC Grant

e Infrastructure Revitalization Act

Grant

Review “What are the

components of a collaborative

agreement?” and feedback

e Who is missing in the room -
outreach coordination

Join at Menti.com | use code 8731 7965

Resilience Collaborative

Steering Committee Meeting

St John's Episcopal Church

Jan 26, 2024
e Resource Mapping Update
e Community Profiles Update
e SMART(IE)-pants goals
e Short-Mid-Long Term Goal

Creation

Resilience Collaborative Steering
Committee Meeting

Butte County Dept of Employment/SS

Feb 2, 2024
. County Emergency Management
and Sheltering
3 Review Butte Community
Resilience Plan and Road Map
3 Focused Priority and goals

Resilience Collaborative
Steering Committee Meeting

Gridley Parks and Recreation
Feb 16, 2024
e Roadmap Review

e Review Resilience Plan Draft
® e Goals & Initiatives




BUTTE RESILIENCE COLLABORATIVE

COMMUNITY PLAN PROCESS

Resilience Collaborative Resilience Collaborative Resilience Collaborative
Steering Committee Steering Committee Cooperating Committee Resilience Collaborative Cooperating
@® Meeting @® Meeting ® Meeting ® Committee Meeting
Butte County DESS Andes Room Virtual via Zoom Virtual via Zoom Youth for Change
May 17, 2024 December 2024
March 03, 2024 ’ August 23, 2024 : o
) ) ugu e Review BRC’s Goals and Initiatives and
. County Presentation * ReV.IeW Website and 0 BRC Structure Timeline of BRC to Date
e Review Goals Project Mgmt. Structure visualization e Working Group champions update
¢ Review/ Revise . Prlorl.tlze interest in o Working groups share out and determine next steps
Partnership Agreements Working Groups and of progress and Q&A *  Working Group report-out to
open/dedicated e Appreciation Menti Cooperative Committee.
participation

Butte Resilience Resilience Collaborative Resilience Collaborative All esilience Collaborative
Collaborative All-Hands Steering Committee Staff Celebration Cooperating Committee
Meeting ) - Meeting
Dorothy F. Johnson Center Lakeside Pavilion
Butte 211 Butte 211
April 05, 2024 October 2024
June 21, 2024 January 2025
*  Recast Vision e Celebrate how far we've
e Review the Resilience e Updates on Partnership come in disaster response e  Today
Plan Agreement e Refocus on BRC goals
e Breakouts (Charrette *  Update on Working e Examine how our response
[ ] on Goals) [ ] Groups and Scope o

e Extreme Heat
Presentations
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